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Originated from America in 1930s, Risk Management means that the economic 
unit intends to reduce or eliminate the adverse consequences caused by risks through 
a series of procedures. The introducing of Risk Management theory into taxation 
field derives a brand-new way of taxation administration, that is, through risk 
identification, analysis, assessment, prioritization and evaluation, the loss of tax 
revenue is reduced at minimum cost. Also, Risk Management promotes tax payers’ 
compliance and satisfaction degree. Eventually, the quality and efficiency of tax 
management is improved. 
The State Administration of Taxation introduced the concept of Risk 
Management into China tax management field in 2002. Afterwards, local tax 
authorities began to carry out risk management. However, be it for the theory or 
practice, taxation risk management is in the initial stage in our country, many 
problems forward are to be solved. Aimed to solving the problem of how to realize 
effective risk management, this paper summarizes the previous research related to 
the tax risk management, elaborates the connotation, logics and process of tax risk 
management. Then it combines the related theories with the taxation risk 
management practice of National Tax Bureau in X city. 
Analysis found that there are three major problems existing in the tax risk 
management of National Tax Bureau in X city: tax risk management philosophy is 
lagging-behind; application of information technology risk awareness is in low 
degree; resources, policies and mechanism to support tax risk management 
philosophy are insufficient. Further, the paper explores the reasons behind the 
problems. It is found that three aspects are responsible for them: integration of the 
tax department and the concept of risk management is not enough; tax risk 
management support technology lags behind; tax risk management safeguard 














According to those problems and reasons, the author put forward relevant 
countermeasures and suggestions, based on the relevant working experience and 
beneficial experience OECD countries. Especially, it is emphasized that the support 
of information technology is vitally important to tax risk management. 
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